Enterprise Irrigation District
Board of Directors Meeting Minutes
December 13, 2022 @ 8:30am
Location: Starv'n Marv'n’s
Meeting called to order by Tracy Ronningen @ 8:34am
Attending:
   Mike Beeson, Vice Chairman
   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager  
Visitors:   None
  ___________________________________________________________________________________

Regular Session:
Visitors:  No visitors.
Review the Minutes of November 14, 2022:  The Board received and reviewed the minutes of October 10, 2022.   There were no questions or comments regarding these minutes.  Bill Hantzmon made a motion to accept the minutes as presented, seconded by Mike Beeson, motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor List first.  There were no questions on the Vendor List.  The Board then reviewed the Balance Sheet.  There were no questions or issues on the Balance Sheet.  The Board then moved on to the Profit and Loss.  Bill Hantzmon asked what the reimbursed income is from.  McDonald indicated these funds were more than likely from SDAO credits.  Bill then asked what $400.00 to Leo was paying.  McDonald stated we bought used rims and tires from him for the 2007 Chevy Silverado.  There was no further discussion on the financials and Mike Beeson then made a motion to accept the financials as presented, seconded by Bill Hantzmon, motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over the lien and foreclosures.  In 2022 there are still 126 accounts not paid.  For 2021 there are 44 properties that have not paid.  Cheryl indicated for liens and foreclosures we have 17 for 2020, 2019, and 2018.  Of those 17, 8 have been moved into foreclosure process.  2 accounts are disputing the foreclosure.  Cheryl indicated she is working with Wendy Young to get these settled. The Board directed Lee to keep moving forward as directed with these liens and foreclosures and to keep them informed.  There was no more discussion on the lien and foreclosures.
Small parcel O &M Reimbursement:  McDonald and Lee explained to the Board the process is complete and the District should get a check from the DRA for approximately $185,000.00.  The people administering the funds indicated the checks should go out on or before December 16, 2022.  The board directed McDonald to let them know when the funds have been deposited.  There was no further discussion.

Klamath County School District Project:  Nothing new to report.  There was no discussion.
Eternal Hills Discussion:   Nothing new to report.  There was no discussion.
District Website Discussion:  McDonald informed the Board we are moving forward on preparing everything for the website but will take a little more time.  He did indicate the online payment for O & M charges is set up.  Tracy indicated he could not see the website when he ran a web search for EID.  The Board directed McDonald and Lee to work with Streamline and see if we can get that done.  There was no further discussion.

4821 Alt Way Lease EID Property:  McDonald explained he spoke with people who know what an acre of pasture will go for on market.  Now this week he will get back to the people and see if they want to move forward.  The board directed McDonald to keep them apprised of this issue.  There was no further discussion.

Schedule January Board Meeting:  After reviewing their schedules the Board set the meeting the second Monday January 9, 2023 at 8:30am at Starv'n Marv'n’s Restaurant. 

By Laws Update Discussion:  McDonald presented a draft update of EID’s Bylaws, with some small minimal number of changes.  The Board said they would review them and make recommendations if needed and adopt the changes at the January or February meeting.  There was no further discussion.  

2023 Draft Budget Discussion:  Bill Hantzmon asked why the DRA funds are not reflected on the draft budget.  McDonald indicated he will not show it on the budget until the funds have been deposited.  Once the funds are deposited then it is up to the Board where they want it applied and how that will affect the Budget.  His next question was regarding a line item named SDAO with a budget amount of $775.00.  McDonald explained it is the membership fee for belonging to SDAO.  The Board indicated they will review and discuss it further and make changes or recommendations at the January meeting.  There was no further discussion

No Executive Session Needed.
Mike Beeson made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 10:40am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Tracy Ronningen, Chairman
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