Enterprise Irrigation District
Board of Directors Meeting Minutes
August 7, 2023 @ 8:30am
Location: Starv'n Marv'n’s Restaurant
Meeting called to order by Chairman Tracy Ronningen @ 8:29am
Attending:
   Mike Beeson, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager
   Leo Arias, Ditch Rider

Visitors:     None
  ___________________________________________________________________________________

Regular Session:
Visitors:  There were no visitors.
Review the Minutes of June 12, 2023:  The Board received and reviewed the revised minutes of June 12, 2023.   There were no further questions or comments regarding these minutes, and Mike Beeson made a motion to accept these minutes, seconded by Bill Hantzmon.  Motion passed unanimous.
Review the Minutes of July 10, 2023:  The Board received and reviewed the revised minutes of July 10, 2023.   There were no questions or comments regarding these minutes, and Mike Beeson made a motion to accept these minutes, seconded by Bill Hantzmon.  Motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  Bill Hantzmon asked what is the $15.00 PERS payment.  McDonald explained it is a minimum fee to PERS for being a non profit government entity.  There were no further questions on the Vendor List.  The Board then reviewed the Balance Sheet.  Bill Hantzmon asked what the Deferred Income line item represented.  Cheryl Lee indicated it was an error in one of Leo Arias’ paychecks.  She will work on getting that corrected.  There were no further questions or issues on the Balance Sheet.  The Board then moved on to the Profit and Loss.  There were no questions on the Profit and Loss.  There was no further discussion on any of the financials and Mike Beeson made a motion to accept the financials as presented, seconded by Bill Hantzmon, motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over the lien and foreclosures.  2023 has approximately 48 for lien with 3 on payment plans.  2023 accounts with balances less than $25.00 there are 185.  For 2021, there are 28 properties that fit the lien criteria.  Three of these 28 are on payment plans.  Cheryl indicated for established liens and foreclosures we have had no changes in these accounts.  There are still 4 total foreclosures, 3 for 2020, and 1 for 2018.  Cheryl indicated she will continue to work with Wendy Young to get these settled.  The Board directed Lee to keep moving forward as directed with these liens and foreclosures and to keep them informed.  There was no more discussion on the lien and foreclosures.
Romig Contract and Financial Statements:  McDonald explained the State is changing the expense limit for non profits.  Districts will have to spend over $250,000.00 in 2024 to be required to have an accountant prepare a financial statement.  Anything under $250,000.00 can be self prepared.  In the paperwork there is a new contract to have Romig prepare the Districts financial statements, if needed.  The Board reviewed the contract and Tracy Ronningen signed it.  There was no further discussion.
County Assessor Discussion:  McDonald stated he called the Assessor and did not hear back.  Tracy Ronningen directed McDonald to ask the assessor if the district has to lien properties first or can we keep track of what is owed, and then turn it over to the County in a certain time frame.  There are multiple questions and issues to be answered; the consensus at the meeting is for EID to contact the county assessor, SSSD, and SDAO to see if we can get some answers.  The Board directed McDonald to move forward on the fact finding mission and to report back at future meetings.  There was no further discussion.
2023 Irrigation Season Outlook:  McDonald explained to the Board the Drought Plan came out and it is .6 acre foot per irrigable acre for Warren Act Contractors.  McDonald stated that on July 21, 2023 we shut the District pumps off as directed by a letter from KID.  At this time the only water EID can run is a water transfer from a KID land to the Steen Sports Complex; all other water deliveries have been curtailed.  The Board directed McDonald to keep them informed of in changes in the situation.  There was no further discussion.
Klamath County School District Project:  Nothing new to report.  There was no further discussion.

JPA Billings:  McDonald stated the balance has been paid in full.  In addition, McDonald will see if someone can come to a meeting to explain how the process is going and what we have to look forward to regarding adjudication.  There was no further discussion. 
County Title Transfer Parcels:  McDonald presented the map that shows the two sliver parcels a section of EID’s Main Canal is located on.  At this time the County owns these parcels.  They show no benefit to the County and would like to transfer ownership to EID.  After some discussion the Board decided it would be in the Districts best interest to move forward and accept the transfer of said County properties.  Mike Beeson made a motion to accept ownership transfer from the County, seconded by Bill Hantzmon.  Motion passed unanimous.

Schedule September Board Meeting:  After reviewing their schedules the Board set the meeting the second Monday September 11, 2023 at 8:30am at Starvn Marvn’s Restaurant.
EID Aging Infrastructure Tour:  Shane McDonald and Leo Arias guided the Board through four areas of the District which needs extended maintenance and in some areas upgrades.  The first stop was Kane St. where he showed the Board the aged metal culvert in the Upper West Canal.  It has almost completely rotted away, and we are noticing this at other locations.  Next stop was Pump Station 2.  McDonald explained to the Board this pumping plant helps distribute to almost half of the District lands.  It is in disrepair and needs a full rebuild.  The Board agreed, and directed McDonald to start looking at financial avenues that could help pay for it.  The next two stops were areas that have been neglected due to the drought situation and not carrying a staff to address the problems.  McDonald stated we need permission to use funds to clean up the easement, clean the canal, or pipe the canal, if possible.  The Board agreed and directed McDonald to get started making it more functional and reduce liability to the District from falling limbs and trees to fire dangers.  There was no further discussion.
No Executive Session Needed.
Mike Beeson made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 11:33am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Tracy Ronningen, Chairman
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