Enterprise Irrigation District
Board of Directors Meeting Minutes
August 12, 2024 @ 8:30am
Location: Starv’n Marv’ns’
Meeting called to order by Chairman Mike Beeson @ 8:30am
Attending:
   Tracy Ronningen, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  

   Cheryl Lee, Office Manager
Absent:  
   Steve Elliott, Operation Manager

   Leo Arias, Ditch Rider

Visitors: 
   Ron Campbell
   Moss Driscoll

    ___________________________________________________________________________________

Regular Session:
Visitors:  Ron Campbell was in attendance to listen and learn more about the District. 
Review the Minutes of July 8, 2024:  The Board received and reviewed the minutes of July 8, 2024.  There were no questions or comments regarding these minutes, and Tracy Ronningen made a motion to accept these minutes, seconded by Bill Hantzmon.  Motion passed unanimous.

Operations Update:  Shane McDonald explained to the Board Steve Elliott is off at this time.  McDonald gave quick update regarding the small construction and repair projects the District has been working through.  All that were started have basically been finished except for lids for junction cans.  Leo Arias is in the process of making those lids now.  There are multiple projects that are being compiled and put on the Winter Project List.  There was no more discussion.              
Irrigation Season Outlook:  McDonald indicated he was informed by KID they still had 211 ac/ft of allocation left as of August 6, 2024.  He then stated EID went back on August 7, 2024 and will run until a curtailment letter comes to the District.  If the B of R actually releases more allocation we will have to see if it makes it to the B Contract Districts.  There was no further discussion.

Visitor, Moss Driscoll, KWUA:  Moss Driscoll was present to give and update of the 2024 water season and what Klamath Water Users Association has been working toward.  The 2024 water allocation of 260,000 ac/ft is scheduled to extinguish early to mid September.  At this time, there is discussion of possibly receiving another 10,000 ac/ft, but Moss is not sure if any of it will make it down to EID.  He asked if EID has received a curtailment letter yet.  McDonald indicated no.  Moss said when we receive a letter write a response requesting the information that triggered this action.  This will possibly give the District a few more days of irrigation.  Moss advised the Board to look at the letters between KID and Pine Grove Irrigation District.  These are correspondence discussing the contractual issue if KID can curtail PGID.  Moss discussed the final dam removal process and the battle to keep the ESA from dictating where all the water has to go.  The best course of action for the Project would be to work toward
A Habitat Conservation Plan.  It is a long process but could give the Project a determined amount of water every year, depending on the winter.  Moss then moved onto the TMDL discussion.  The goal on this front is to advocate for the Pass Through Project plan.  This would allow the Project to pass the water through a filter system that would remove a majority of the algae that causes most of the problems in the water.  Moss indicated he could come back and give updates at later meetings if the Board would like.  The Board thanked Moss and he left.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first. Tracy asked what the WaFed payment was for.  Cheryl Lee explained it is payment for the WaFed credit card.  There were no further questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen brought up the entries regarding the grant from 2023 and the issues it has on the financials.  He stated it may be time to investigate how to do an entry into QuickBooks that is transparent and will clear it from the Balance Sheet and Accounts Receivable.  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.   Tracy Ronningen asked how we can be 12% over on Agricultural Assessments.  McDonald and Lee indicated they would research this and get back to him.  Next, why was the expense line item for service charges so much higher than the income side of the credit card fees.  Lee said she would look into that as well.  Tracy then asked if there was a budget for lien fees.  McDonald stated no, because we intended to use the County Tax Assessor to do the collections.  Finally, in the sale of asset line item, why was it budgeted for $4000.00.  McDonald explained during budgeting discussion idea was brought up to sell the flush truck.  That made up the extra income under this line item.  There were no questions or comments on the Profit and Loss.  There was no further discussion on any of the financials and Bill Hantzmon then made a motion to accept the financials as presented, seconded by Tracy Ronningen, motion passed unanimous..
Assessor List:  Cheryl Lee stated the list is turned in and we will await payment during tax season.   There was no further discussion.
JPA Information:  The Board was informed the JPA bill has been paid in full.  There was nothing else new to report.  There was no further discussion.

Buy Out Review:  Nothing new to report.  The Board directed McDonald to take it off future agendas for now.  There was no further discussion.
District Website:  Tracy Ronningen indicated he Googled EID and the website did pop up.  He had a couple of requests for the website. His term needs to be changed, update phone numbers for the office and emergencies, and make sure upcoming monthly board meetings are on the website.  Cheryl and Shane acknowledged the request.  There was no further discussion.

Rails to Trails Fence Issue:  Nothing new to report.  Leave it on the agendas.
Schedule August Board Meeting:  After reviewing their schedules the Board set the meeting the Third Monday, September 16, 2024 at 8:30am at Starv’n Marv’n’s Restaurant.
No Executive Session Needed.
Tracy Ronningen made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 10:36am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Mike Beeson, Chairman
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