Enterprise Irrigation District
Board of Directors Meeting Minutes
November 13, 2023 @ 8:30am
Location: Starv'n Marv'n’s Restaurant
Meeting called to order by Chairman Tracy Ronningen @ 8:29am
Attending:
   Mike Beeson, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager
Visitors: 
   None

    ___________________________________________________________________________________

Regular Session:
Visitors:  No visitors
Review the Minutes of October 9, 2023:  The Board received and reviewed the revised minutes of October 9, 2023.   There were no questions or comments regarding these minutes, and Bill Hantzmon made a motion to accept these minutes, seconded by Mike Beeson.  Motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  Tracy asked if the Districts website through Streamline is getting many hits.  Cheryl Lee said people are paying through the website and she is posting meeting times and agendas on the site.  There were no further questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen did a quick comparison from this year to last year.  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.   Bill Hantzmon asked if the Ditch Rider line item included any payroll to Steve Elliott.  McDonald indicated no, all payroll for that line item went to Leo.  Tracy asked why the 400 Income line item is almost 400% over budget.  Cheryl Lee and Shane McDonald were not quite sure and said they would find out and have an answer for the Board as soon as possible.  There was no further discussion on any of the financials and then Mike Beeson made a motion to accept the financials as presented, seconded by Bill Hantzmon , motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over the lien and foreclosures.  2023 has approximately 38 that are over $25.00.  Accounts with balances less than $25.00 there are 78.  For 2021, there are 27 properties that fit the lien criteria.  Cheryl indicated for established liens and foreclosures we have had no changes in these accounts.  There are 3 total foreclosures, 2 for 2020, and 1 for 2018.  Cheryl indicated she will continue to work with Wendy Young to get these settled.  The Board directed Lee to keep moving forward as directed with these liens and foreclosures and to keep them informed.  There was no more discussion on the lien and foreclosures.
County Assessor Discussion:  Cheryl indicated she has input all necessary information and sent a test list to the County to see if it is correct.  She has not heard back from them as of the meeting.  The Board approved of the action taken.  Cheryl Lee stated she will give an update when she hears back from the County.  There was no further discussion.
2023-2024 Winter Projects:  McDonald informed the Board that we have been getting back to the small winter projects and scheduling out the next ones we are ready to start.  In addition, he has been working on grants and planning for Pump Station 2, as well as looking into possible replacement of the piping on our feeder canal from KID.  The board directed McDonald to keep them apprised of the progress.  There was no further discussion. 

JPA Information:  Nothing new to report.  There have been no new billings or additional information recently.  There was no further discussion. 
County Title Transfer Parcels:  Cheryl Lee stated the County has completed the transfer of lands to EID.  McDonald indicated we will wait and see if there is anything else needed.  There was no further discussion.
2024 Budget Discussion:  McDonald and the Board members went through the 2024 Budget.  There were multiple line items that were addressed and adjusted at the meeting.  The Board at this time agrees option of an increase of $7.50 per acre increase is the best option.  The Board decided to continue reviewing the budget to see if there were any other reductions or increases needed until the December meeting.  At that time the Board will make a motion to accept the 2024 Budget.  There was no further discussion.
Schedule December Board Meeting:  After reviewing their schedules the Board set the meeting the second Monday December 11, 2023 at 8:30am at Starv'n Marv'n’s Restaurant.
Schedule Secondary December Meeting:  The Board made the determination if another meeting for issues is needed it will be on December 4 at 8:30am at the EID office.
No Executive Session Needed.
Mike Beeson made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 10:39am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Tracy Ronningen, Chairman
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