Enterprise Irrigation District
Board of Directors Meeting Minutes
June 10, 2024 @ 8:30am
Location: Starv’n Marv’ns’
Meeting called to order by Chairman Mike Beeson @ 8:32am
Attending:
   Tracy Ronningen, Vice Chairman

   Bill Hantzmon, Board Director   

   Cheryl Lee, Office Manager
   Steve Elliott, Operations Manager 
   Leo Arias, Ditch Rider 
Absent: 

  Shane McDonald, District Manager
Visitors: 
   Ron Campbell   
    ___________________________________________________________________________________

Regular Session:
Visitors:  Ron Campbell was in attendance to listen and learn more about the District. 
Review the Minutes of May 20, 2024:  The Board received and reviewed the minutes of May 20, 2024.  There were no questions or comments regarding these minutes, and Tracy Ronningen made a motion to accept these minutes, seconded by Billy Hantzmon.  Motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  There were no questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen asked about the $7400.00 late penalty and why nothing was showing for the 2023 late penalty.  The Board directed Cheryl Lee to look into it and get back to them.  Tracy then asked about the $6.60 credit card fee.  Cheryl Lee indicated she had not applied a payment to that charge, when she does it will go away.  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.   There were no questions or comments on the Profit and Loss.  There was no further discussion on any of the financials and Tracy Ronningen then made a motion to accept the financials as presented, seconded by Bill Hantzmon, motion passed unanimous.
Lien and Foreclosures:  Nothing new to report.  The County will be helping handle the collections from here on.  This item will be removed from future meeting agendas.
Operations Update:  Steve Elliott listed the projects that have come up when season started, which include work at Brim Tractor, KCC, Summers Lane, Patterson St, Wiard St, Vale Rd, and Harlen St at Madison and Homedale.  These are all issues that have had to be addressed right away.  Steve would like to have multiple ways to communicate with the patrons when access is needed to repair issues.  There have been issues this year contacting some landowners.  The discussion revolved around printing updated door hangers, emails, and possibly putting the repair out in the media if the repair affects a large number of people.  Steve then indicated he would like to have a fee structure to follow if someone damages District infrastructure and our crew has to fix it.  The Board stated it should be $100.00 per hr, per employee on site.  There was no more discussion.  The Board thanked Steve Elliott, he stayed for later discussion.
Buyout Letters:  The Board reviewed the letters for Mr. Hurota and Mr. and Mrs. Estenson.  These letters state they would like to buy out, but not at the rate set forth by EID.  McDonald explained in prior board meeting that exclusion procedures and fees are all over the place around the state.  The fees ranged from around $150.00 all the up to approximately $14,600.00 per acre.  Tracy Ronningen stated he could see being able to forgive the annual assessment, but not the exclusion or administration fees.  The Board wants a letter drafted to be sent to Mr.Hirota and the Estensons explaining the Board decision. :  Cheryl Lee submitted a list of potential buyouts that include Matt Hurota and the Estensons.  The Board directed Cheryl Lee to handle the other six buyouts per the Districts buy out process.  There was no further discussion.
JPA Discussion:  The letter from the JPA requesting payment was discussed.  Payment is pending at this time.  The Board would like some kind of report regarding adjudication.  They want McDonald to reach out to Luther Horsley or Moss Driscoll to see if they can attend the next meeting and give an update. After which the Board will make a decision to stay a part or opt out of the JPA.  There was no further discussion. 
Irrigation Season Outlook:  Steve indicated despite multiple repair issues and having to turn water on and off in different delivery areas, the water flow has been good so far.  The allocation is still where we should make it approximately half the season.  There was no further discussion.  

District Website:  Tracy Ronningen stated some of the tabs on the website do not go to any information.  Cheryl Lee will check the website as a patron and let Streamlines IT people know of any issues.  There was no further discussion.

Pump Station 2 Update:  Steve Elliott and Leo Arias stated the rebuilt pump is performing great.  It is pumping more than enough water at this time.  McDonald could not be in attendance to give an update on any grant status.  There was no further discussion.

Rails to Trails Fence Issue:  Steve Elliott indicated he has talked to Dave Lockwood with Modoc Contracting and said Dave would like to be able to utilize the easement for parking and would start working on a plan to move the fence.  There is a stipulation that the area would need to be cleared immediately if EID deems necessary to work on the canal for repairs.  The Board directed him to keep them informed.  There was no further discussion.
Schedule July Board Meeting:  After reviewing their schedules the Board set the meeting the Second Monday, July 8, 2024 at 8:30am at Starv’n Marv’n’s Restaurant.
No Executive Session Needed.
Bill Hantzmon made a motion to adjourn regular session, seconded by Tracy Ronningen, meeting adjourned at 10:25am.
Respectfully submitted by,
Shane McDonald, Manager


Approved by_________________________________









Mike Beeson, Chairman
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