Enterprise Irrigation District
Board of Directors Meeting Minutes
July 8, 2024 @ 8:30am
Location: Starv’n Marv’n’s
Meeting called to order by Chairman Mike Beeson @ 8:35am
Attending:
   Tracy Ronningen, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  

   Cheryl Lee, Office Manager
   Steve Elliott, Operations Manager 
   Leo Arias, Ditch Rider   

Visitors: 
   Ron Campbell
   Luther Horsley, KWUA/JPA   
    ___________________________________________________________________________________

Regular Session:
Visitors:  Ron Campbell was in attendance to listen and learn more about the District. 
Luther Horsley was in attendance to explain the importance of the work the JPA is doing for adjudication.  A large portion of the monies the EID Board is questioning will be going to Exponent, a consulting Group that is discrediting the “Best Science” approach the Bureau of Reclamation has been hiding behind for years.  According to Luther this battle is essential for the continuing fight to state adjudicate water rights in the Klamath Project lands.  The Chevron deference was overturned on June 28, 2024.  This doctrine gave federal agencies an unfair when people challenge their decisions in court.  Real water science is what the irrigators in the Basin need the federal government to follow for sustained water and protection of species under ESA.  The Board thanked Luther for attending the meeting.  After some discussion, Chairman Mike Beeson asked for a motion regarding the overdue invoice to the JPA, Tracy Ronningen made the motion to pay the JPA invoice in full and budget future years to cover these fees accordingly, seconded by Bill Hantzmon.  Motion passed unanimous. 
Buy Out Review:  Cheryl Lee said that Matthew Hirota called and asked what the Boards decision; she explained to him what they decided.  He sent a check for the full amount of the buy out.  McDonald needs to write a letter to the Estensen’s to make them aware of the Boards decision.  The others that Lee sent buy out request letters as well, did not respond.  The Board would like McDonald to continue to look at the policies and procedures regarding this issue as well and see if guidelines are clear on this subject and report back to them.  There was no further discussion
Operations Update:  Steve Elliott described an area near Etna Park where bubbling water was coming out of the ground where they started back tracking to find multiple lines.  They started to clean and pipe some of these small lines in these different areas and everything is working better.  The water is flowing and when we have a good supply of water these people will start irrigating again.  There are many other areas they have corrected as the issues have come up.  There are many areas that will still need to be addressed but we will get through the season in its current condition. There was no more discussion.  The Board thanked Steve Elliott and he and Leo left the meeting.               
Review the Minutes of June 10, 2024:  The Board received and reviewed the minutes of June 10, 2024.  There were no questions or comments regarding these minutes, and Bill Hantzmon made a motion to accept these minutes, seconded by Tracy Ronningen.  Motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first. Tracy asked who the extra people on payroll.  McDonald and Lee explained Steve needed an extra person because there are too many problems and Leo could not be at both places.  So these were temporary employees to get some small emergency construction jobs done.  Tracy then asked what the $400.00 to Leo was for.  Cheryl stated it was for a powered pipe snake.  There were no further questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Bill Hantzmon asked what the accounts receivable for a Dozer.  That is the balance owed for the John Deere 750 Dozer from Greg Roe.  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.   Bill Hantzmon asked why we are already $50.00 over on the 6121 line item, accounting.  Tracy Ronningen explained it is a one time payment during the year, but will pretty much balance out at the end.  McDonald added unfortunately this payment was for 2022 and we will have to get 2023 completed still.  We will have to readjust the line item budget or push it out and budget for two in 2025.   Tracy asked what the operations manager was so far out of balance.  McDonald explained the operations manager has two line items that cover this position.  If we put these two line items together we are will under budget for this position.  There were no questions or comments on the Profit and Loss.  There was no further discussion on any of the financials and Tracy Ronningen then made a motion to accept the financials as presented, seconded by Bill Hantzmon, motion passed unanimous..
Assessor List:  Cheryl lee stated the list is ready to go; there are 286 accounts on the list.  Tracy asked what the protocol if someone calls to pay after the list goes out.  McDonald and Lee indicated they would call the Assessor and see if they can get an answer.  There was no further discussion.
.Irrigation Season Outlook:  McDonald did the numbers while at the meeting and with the original allotment we should be able to make it close to August 10.  If the B of R releases more allocation we will review it at the next meeting.  There was no further discussion.  

District Website:  Cheryl Lee stated there were no issues with the tabs that Tracy indicated at the last meeting were having problems.  It must have been corrected.  McDonald explained when he has more time he will input more information and update the website.  There was no further discussion.

Rails to Trails Fence Issue:  Nothing new to report.
Schedule August Board Meeting:  After reviewing their schedules the Board set the meeting the second Monday, August 12, 2024 at 8:30am at Starv’n Marv’n’s Restaurant.
No Executive Session Needed.
Tracy Ronningen made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 10:45am.
Respectfully submitted by,
Shane McDonald, Manager


Approved by_________________________________









Mike Beeson, Chairman
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