Enterprise Irrigation District
Board of Directors Meeting Minutes
November 14, 2022 @ 8:30am
Location: Starv'n Marv'n’s
Meeting called to order by Tracy Ronningen @ 8:30am
Attending:   
   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager   
Absent:
  Mike Beeson, Vice Chairman 

Visitors: 
    None
  ___________________________________________________________________________________

Regular Session:
Visitors:  No visitors.
Review the Minutes of October 10, 2022:  The Board received and reviewed the minutes of October 10, 2022.   There were no questions or comments regarding these minutes.  Bill Hantzmon made a motion to accept the minutes as presented, seconded by Tracy Ronningen, motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor List first.  There were no questions on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen stated we have approximately $103,000.00 more in the accounts from this time last year.  He asked if the amount owed to the District for the John Deere dozer is in the receivable line item “Other Misc Income”.  Cheryl Lee indicated yes.  McDonald indicated we turned in the paperwork for the reimbursement of O and M for small parcels.  He will follow up with the DRA after November to see an amount of monies and a time frame of when EID could see these funds.  There were no further questions or issues on the Balance Sheet.  The Board then moved on to the Profit and Loss.  Tracy Ronningen asked if we were going to be able to do more work for the county and receive payment before the end of the year.  McDonald explained if Steve Elliott could do some ditch cleaning in November than maybe, otherwise probably not.  McDonald explained the monies still available will not go away, but we will have to sign an extension to carry over funds through 2023.  Tracy then asked why Meetings and Conferences is over budget.  McDonald stated there were two other seminars that were attended because there was time with no water and one helped reduce insurance premiums.  Tracy asked why the Accounting line item was so high.  McDonald explained the amount was up to do the annual review increasing by $1,400.00 and we had hours billed to help us with our system at the office.  There was no further discussion on the financials and Bill Hantzmon then made a motion to accept the financials as presented, seconded by Tracy Ronningen, motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over the lien and foreclosures.  In 2022 there are still 137 accounts not paid.  For 2021 there are 44 properties that have not paid.  Cheryl indicated for liens and foreclosures we have 14 for 2020 and for 2019.  The Board directed Lee to keep moving forward as directed with these liens and foreclosures and to keep them informed.  There was no more discussion on the lien and foreclosures.
2023 Draft Budget:  The Board received the 2023 Draft budget from McDonald.  They indicated they will review and discuss it more at the December meeting when Mike Beeson is in attendance.  There was no further discussion.

Board Position Election:   McDonald stated no one ran against Bill Hantzmon for the position.  He will be sworn in at the January 2023 meeting.  There was no further discussion.

Klamath County School District Project:  Nothing new to report.  There was no discussion.
Eternal Hills Discussion:   Nothing new to report.  There was no discussion.
District Website Discussion:  McDonald informed the Board we are moving forward on preparing everything for the website, but it will take a little more time.  Tracy asked how the online payment would be set up.  The online payment will be through Stripe and is very similar to Square in its fees.  Lee indicated Streamline bills us and we will send out a check at this time.  There was no further discussion.

4821 Alt Way Lease EID Property:  McDonald explained he needs to see what an acre of pasture will go for on market.  After which he will get back to the people and see if they want to move forward.  The board directed McDonald to keep them apprised of this issue.  There was no further discussion.

Schedule December Board Meeting:  After reviewing their schedules the Board set the meeting the second Tuesday December 13, 2022 at 8:30am at Starvn Marvn’s Restaurant. 

No Executive Session Needed.
Bill Hantzmon made a motion to adjourn regular session, seconded by Tracy Ronningen, meeting adjourned at 10:30am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Tracy Ronningen, Chairman
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