Enterprise Irrigation District
Board of Directors Meeting Minutes
March 4, 2024 @ 8:30am
Location: Starv’n Marv’n’s Restaurant
Meeting called to order by Chairman Mike Beeson @ 8:31am
Attending:
   Tracy Ronningen, Vice Chairman, Arrived at 9:30am
   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager
Absent:

   Steve Elliott, Operations Manager   

Visitors: 
   Ron Campbell, Patron
    ___________________________________________________________________________________

Regular Session:
Visitors:  Ron Campbell attended the meeting to listen. 
Review the Minutes of February 12, 2024:  The Board received and reviewed the minutes of February 12, 2024.  Tracy Ronningen noticed in the lien and foreclosure discussion the minutes did not indicate the discussion about Mercier, a foreclosure account that had to go to arbitration.  Tracy wanted it noted in these March minutes we discussed that situation in February.  McDonald noted them in these minutes.  There were no further questions or comments regarding these minutes, and Tracy Ronningen made a motion to accept these minutes, seconded by Bill Hantzmon.  Motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  There were no questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen asked why the Drought Relief Line item was blank.  Cheryl Lee explained it is not blank, but the red numbers did not copy well.  We gave the Board the number.  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.  Tracy asked why the Operations manager appears to be over paid.  McDonald stated this line item will look over paid a little due to the budget being spread over 12 months and the Operations Managers contracted for 10 months.  McDonald requested that a medical stipend be available for full time employees of EID.  Stating that he believes it is fair to the rest to have one  The Board indicated they are not against the idea, but they would like McDonald to look into the legal side of it, possibly get some information from OWRC or SDAO. There was no further discussion on any of the financials and Bill Hantzmon then made a motion to accept the financials as presented, seconded by Tracy Ronningen, motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over a corrected potential lien and foreclosures list.  For accounts going back to 2023 there are approximately 59.  Going back to 2022, there are approximately 35 accounts.  Going back to 2021 there are 26 accounts.  Cheryl indicated for established liens and foreclosures we have had one payoff come in, which was the Mercier account.  Now there are 4 total foreclosures, 1 for 2020, and 3 in prior years.  Mikka Blaine and Wendy Young are still working on these foreclosures.  The Board directed Lee to keep them informed.  There was no more discussion on the lien and foreclosures.
County Assessor Discussion:  Cheryl Lee indicated the assessors got back to her regarding the format of the list that will need to be submitted, which there was one little correction.  Everything else looks good and ready to go.  There was no further discussion.
2023-2024 Winter Projects:  McDonald informed the Board that the weather is still playing a large factor in the progress of the projects.  That being said the crew has focused a lot of there time on the vegetation removal at Alt Way and the Upper East line.  The progress there is very good.  In addition, they were able to isolate a large problem plug on Wiard St and corrected it.  They are spreading out and looking at some of the small projects that need to be done, and schedule them out. The board directed McDonald to keep them apprised of the progress.  There was no further discussion. 

JPA Discussion:  McDonald stated there was nothing new to report at this time.  McDonald indicated he will call again to see if we can get some answers.  The bill is not due until March 31, 2024.  There was no further discussion. 
Irrigation Season Outlook:  McDonald explained the snow pack, inflows and lake levels are all looking good.  He does not foresee a full allocation, but he is estimating a 40% to 60% allocation.  He has been wrong before, but the forecast and numbers point to that range.  The Klamath Water Users Association annual meeting will be held on April 2, 2024 at the Klamath County Fairgrounds.  It is understood the B of R regional Director will be there to announce the allocation for the Klamath Basin.  The Board asked McDonald if he was attending the meeting.  McDonald indicated yes.  They directed him to keep them up to date on all allocation information.  There was no further discussion.  
District Website:  Tracy Ronningen asked if anything had been done on the website. Cheryl Lee stated she has been in contact with Streamline to update the browser response.  McDonald ran a search through Google for Enterprise Irrigation District and everything came up for EID including a link for the website.  The Board then directed McDonald and Lee to work on updating the contents of the website.  There was no further discussion.

Pump Station 2 Update:  McDonald stated the pump and motor is back in and the electrician will be out to clean up the electrical and make it safer.  In addition, McDonald said he is still working on grants for the full renovation in the future fro PS2.  There was no further discussion.

Bill Harworth Fence Issue:  The Board directed McDonald to try to schedule a time when they could all get out there to look at the area in question, and continue to look into the possible Modoc Contracting idea.  The Board thinks that could be a good solution to the whole issue.  McDonald stated the bollards, chain and signs will go up at the south end for now to detour people from using it.  He will talk with Modoc Contracting this week to feel them out about the idea.  There was no further discussion.

Schedule April Board Meeting:  After reviewing their schedules the Board set the meeting the Second Monday, April 8, 2024 at 8:30am at Starv’n Marv’n’s Restaurant.
No Executive Session Needed.
Bill Hantzmon made a motion to adjourn regular session, seconded by Tracy Ronningen, meeting adjourned at 10:11am.
Respectfully submitted by,
Shane McDonald, Manager



Approved by_________________________________



Mike Beeson, Chairman
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