Enterprise Irrigation District
Board of Directors Meeting Minutes
May 8, 2023 @ 8:30am
Location: Starv'n Marv'n’s Restaurant
Meeting called to order by Chairman Tracy Ronningen @ 8:30am
Attending:
   Mike Beeson, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  
   Cheryl Lee, Office Manager  
Visitors: 
___________________________________________________________________________________

Regular Session:
Visitors:  No Visitors.
Review the Minutes of April 12, 2023:  The Board received and reviewed the minutes of April 12, 2023.   There were no questions or comments regarding these minutes.  Bill Hantzmon made a motion to accept the minutes as presented, seconded by Mike Beeson, motion passed unanimous.
Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  Bill Hantzmon asked what was purchased at Napa.  McDonald stated filters for the backhoe.  There were no further questions on the Vendor List.  The Board then reviewed the Balance Sheet.  Tracy Ronningen stated Cheryl Lee moved all the credits to 2022 and the numbers in the Accounts Receivables are still very confusing.  We will have to speak with Romig about a possible journal entry to correct the issue.  There were no further questions or issues on the Balance Sheet.  The Board then moved on to the Profit and Loss.  Tracy asked if we will do the billing for Pine Grove.  Cheryl stated yes, but we do not do that until the fall.  Tracy then asked if we have any payments for the dozer.  Mike Beeson indicated we have one coming in for that and he will get it to Cheryl.  Tracy moved on to the heat oil costs being high.  McDonald stated the tank was completely empty and the cost per gallon has gone up.  There is nothing we can do if we want to heat the office.  Last he asked about the 2004 GMC being over budget.  McDonald stated the rear seals went out.  There were no further questions on the Profit and Loss.  There was no further discussion on any of the financials, Mike Beeson made a motion to accept the financials as presented, seconded by Bill Hantzmon, motion passed unanimous.
Lien and Foreclosures:  Cheryl Lee went over the lien and foreclosures.  For possible liens there are 37 properties that fit the criteria.  Cheryl indicated for established liens and foreclosures we had three (3) more pay all the fees. Now we have 7 total, 4 for 2020, 2 for 2019, and 1 for 2018.  Cheryl indicated she will continue to work with Wendy Young to get these settled.  In addition, Cheryl indicated in the next couple of months there will be possibly 87 liens for 2023 after late fees and interest have been added.  The statements will go out close to the end of the month and we will see how many will pay.  The Board directed Lee to keep moving forward as directed with these liens and foreclosures and to keep them informed.  There was no more discussion on the lien and foreclosures.
2023 Irrigation Season Outlook:  McDonald explained to the Board that at this time Klamath Irrigation District intends to fulfill all contractual obligations and has advised EID to order water when ready after May 10.  McDonald stated he is going to finish up with some issues that need to be done and then, with the approval of the Board, start filling the District canals with water.  The Board asked how long they intend to let B Districts run water.  McDonald indicated as long as the B of R does not shut us down.  Mike Beeson asked when EID would be ready.  McDonald figured between the May 12 and May 15.  The Board directed McDonald to move forward and to keep them informed.  There was no further discussion.
Mike Beeson had to excuse himself from the meeting for an appointment.
Klamath County School District Project:  Nothing new to report.  There was no discussion.

Steen Sports Complex Water Transfer:  McDonald indicated the water transfer is official and we can deliver that water to the District.  Tracy asked how it works if we are running water as normal.  McDonald stated we would run water to everyone like normal and if we get shut down early then the water transfer will pick up for the Sports Complex and allow them to run a little longer.  The Board decided to table this conversation until the next meeting.  There was no further discussion.

JPA Billings:  Tracy Ronningen asked about the JPA Billing.  McDonald indicated he still does not want to terminate ties with them until the Board discusses it more.  The Board made a determination not to make a decision on this matter and will discuss it at future meetings when all members are present.  There was no further discussion on this subject. 
Prior Suspension Accounts:  Tracy Ronningen asked if we had been working on these accounts that have been on suspension pending a decision from the Board regarding property exclusions.  Cheryl indicated she will be working on the list between calls and preparing statements going out for past due accounts.  The Board directed the staff to keep them updated on this progress.  There was no further discussion on this subject.

Schedule June Board Meeting:  After reviewing their schedules the Board set the meeting the second Monday, June 12, 2023, at 8:30am at Starv'n Marv'n’s Restaurant.
No Executive Session Needed.
Bill Hantzmon made a motion to adjourn regular session, seconded by Tracy Ronningen, meeting adjourned at 9:50am.
Respectfully submitted by,
Shane McDonald, Manager

Approved by_________________________________



Tracy Ronningen, Chairman
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