Enterprise Irrigation District
Board of Directors Meeting Minutes
September 16, 2024 @ 8:30am
Location: Starv’n Marv’n’s
Meeting called to order by Chairman Mike Beeson @ 8:30am
Attending:
   Tracy Ronningen, Vice Chairman

   Bill Hantzmon, Board Director

   Shane McDonald, District Manager  

   Cheryl Lee, Office Manager
Visitors: 
   Dennis Wiard, Wiard Park District
    ___________________________________________________________________________________

Regular Session:
Visitors:  Dennis Wiard was in attendance.  Mr. Wiard wanted to extend a thank you to all Enterprise Irrigation District Board of Directors and staff for one of the best and most efficient seasons he can remember.  The water that was turned to the Park when requested was enough to run all sprinklers needed, and consistent to keep them running throughout the day and night.  In addition, he wanted to thank the staff for establishing service at the Etna Park location.  This had been buried sometime years ago and EID made it accessible again.  The Board thanked Dennis Wiard for coming to the meeting.
Review Buyout Request-Plum Ridge Farms LLC, 4330 Cottage Ave:  The Board reviewed the paperwork signed by Tom Bocchi, the representative for Plum Ridge Farms.  McDonald stated this property has never had a good consistent source of water through the infrastructure available.  It is his suggestion to allow the Buyout.  The Board directed Cheryl Lee to request payment from Plum Ridge Farms after which the District will sign the petition and record it with the County.  There was no further discussion.

Review the Minutes of August 12, 2024:  The Board received and reviewed the Minutes of August 12, 2024.  There were no questions or comments regarding these Minutes, and Tracy Ronningen made a motion to accept these minutes, seconded by Bill Hantzmon.  Motion passed unanimous.

Operations Update:  Shane McDonald explained to the Board that Steve Elliott has stepped down permanently due to health conditions.  The District is progressing toward winter projects at this time there are multiple projects that are being compiled and put on the Project List.  There are two or three that are being planned right now and starting late this week or early next week. McDonald stated he will keep the Board apprised of projects and progress throughout the year.  There was no more discussion.              
Irrigation Season Outlook:  McDonald indicated the District shut down August 26, 2024.  He then stated EID is only running 1 to 2 cfs for a water transfer set up by the Sports complex for use by the Sports Complex.  The only comment from the Board was from Tracy Ronningen, which was he would like better communication to the patrons regarding water turning on and off more than once.  This will allow patrons to know when this happens and to be ready for it.  The staff agreed and will try to do more in that category.  There was no further discussion.

Update Members on Financial Status of the District:  The Board reviewed the Vendor Lists first.  There were no questions or issues on the Vendor List.  The Board then reviewed the Balance Sheet.  Bill Hantzmon asked about the line item 1659.1, Reimbursable Income.  Cheryl Lee indicated those are receivables for patrons who agreed to pay for material and the District would do the machinery and labor.  Bill than asked what is going on with the issue with the negative balance created by the grant from the federal government.  Tracy Ronningen explained the numbers off set each other and create the correct number for the accounts receivable.  In addition, Tracy thinks it would be a good idea to bring in an expert in QuickBooks and help the District input a journal entry, which should correct the issue permanently. .  There were no further questions or issues regarding the Balance Sheet.  The Board then moved on to the Profit and Loss.   Tracy Ronningen went through the overage amounts in the Agricultural Assessments.  Ronningen and Lee indicated they have found the budget did not have all the correct acreage pertaining to that income line item.  In addition, a late 2023 payment of close to $5000.00 went to current year.  These two issues resulted in that line item total to be high. Tracy Ronningen then asked why the Credit Card fee income line item was significantly lower then the expense side. Cheryl Lee stated the break down of the credit card fee was separated into other line items.  There was a $533.25 that was unmatchable in March; Cheryl presumed that it was for square service charges.  There were no further questions or comments on the Profit and Loss.  There was no further discussion on any of the financials and Bill Hantzmon then made a motion to accept the financials as presented, seconded by Tracy Ronningen, motion passed unanimous..
Assessor List:  Cheryl Lee stated the she has had to turn away patrons who have assessments due and want to pay.  She has indicated once she explains why the patrons are generally understanding of the situation.  There will be nothing new to report, and the Board directed the staff to remove this item until December’s meeting.   There was no further discussion.
District Website:  Tracy Ronningen indicated he got the log in information and added some EID business to the website.  He encouraged the other Board members and staff to look at the website and see what they think.  There was no further discussion.

JPA Information:   There was nothing new to report.  There was no further discussion.

Rails to Trails Fence Issue:  Nothing new to report.  
Schedule October Board Meeting:  After reviewing their schedules the Board set the meeting the Second Monday, October 14, 2024 at 8:30am at Starvn Marvn’s Restaurant.
No Executive Session Needed.
Tracy Ronningen made a motion to adjourn regular session, seconded by Bill Hantzmon, meeting adjourned at 10:30am.
Respectfully submitted by,
Shane McDonald, Manager


Approved by_________________________________









Mike Beeson, Chairman
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